
                                               

     
 
 
 
 
 
 
 
 
               Park District of Oak Park 

                              Park Board Retreat  
                         June 15, 2021, 2:00pm – 5pm 
                                            Cheney Mansion 

 
 

                         Agenda 
 
 
 
I. Roll Call 
       
II. Public Comment  
      
III. 2022-2024Strategy Plan Update        

                                 
IV. 2022 Budget Guidance          

 
V. 2022-2026 CIP Review         
 
VI. Review 2021 Board Goals          

 

VII. Establish 2022 Board Goals         
 
VIII. Public Communication – CRC         

 
IX. New Business 
 
X. Adjournment 
 
 
 
 
 
 
 
 

In partnership with the community, we enrich 
lives by providing meaningful experiences through programs, parks, and facilities 


